
Childcare Ministries  Minutes 
June 10, 2008 

 

Present:  Rick Black, Kim Bachman, Shelley Henderson, Mark Beyer, Kathy Balcar, Mary 
Pool, Christina Perez, Shannon Burns, Alex Villanueva and Pastor Harry 
Rick Black opened with prayer. 
 
New Business: 
• A suggestion was that was made to create a program within the CCM called “Sharing With 

God’s Children”.  This was taken to Council of Ministries and approved.  This will be an 
offshoot of CCM. 

• Kim explained the current fee setup for Pre K.  Different methods were suggested to 
generate more supplies and more income.  Shelley moved to up tuition to $285.00 per 
month for Pre K.  Shannon seconded.  Motion carried.  Mary made a motion to 
investigate and implement a supply list, for necessary items, to pass out at the time of 
registration.  Mark seconded and added the option for parents to bring the items on 
the supply list or pay a fee for the parent’s convenience. 

• Salaries, contracts and a new Pre K class for the 08/09 year for Pre K teachers were 
discussed.  Shelley moved to create a new position with a new teacher for a new Pre K 
class to expand the program.  Christina seconded the motion.  Motion carried.  Shelley 
moved to pay $2000-2200 to the new Pre K teacher based on experience and at Kim’s 
discretion.  Mary seconded.  Motion carried.  Christina moved to raise Jennifer to 
$2200 a month for a 5 day week.  Shannon seconded.  Motion carried.  Linda and 
Peggy will receive $2280 a month for a 5 day week.  

  
Old Business: 
• No monies were received from the collection letters sent to those people with past due 

balances.  The two families most indebted didn’t pick up their letters from the post office.  
The letters will be re-mailed in the regular mail.  During this time Kim will investigate 
collection agencies. 

• Playground Update:  The swing set will  be lowered and chairs shortened.  The existing play 
structure will be moved to a new toddler area separated by a fence.  This will bring us into 
compliance with the state.  Several more items such as fencing and topping were briefly 
discussed. 

 
Meeting was adjourned.  The next meeting will be July 21st at 6:30 pm. 
 
Respectively submitted, 
 
Kathy Balcar, CCM Secretary 


